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I. Manuel Goël welcomed everyone to the meeting and introductions were made.

II. An overview of the University of North Texas and Universidad Autonomo del Estado de Mexico (UAEM) Academic Liaison office was given by Manuel. A nine-year academic, faculty-to-faculty, research-based relationship jointly developed an innovative idea for an Academic Liaison Office whose grass roots are the foundation for greater communication and development, providing a physical presence at the University of North Texas and allowing representation of both campuses.

The eight-year academic relationship since 1997 has had a strong emphasis on research, faculty member’s communication and developing the student exchange program. Objectives at the outset have been to establish and promote scientific, historical, cultural and linguistic bonds between UNT and UAEM, thus gaining a better understanding of cultures, values and work styles. New goals will to be to develop and support community outreach; access necessary funds and scholarships; and increase the student exchange program, which currently has one graduate student and two exchange students.

III. Warren Burggren spoke to the Board regarding its purpose, promotion of the liaison office and its goals. Cohesiveness has been established through friendships that have been formed and similarities that have been realized. He welcomed the Board’s feedback of funding ideas, contacts from their spheres of influence, and advice on programs and their relevance. He noted that the future is a journey and this is just the beginning and part of that journey involves building trust with people and developing relationships with them.
IV. Stan Walker expounded on the development of building relationships with potential partners/donors to the UNT-UAEM purpose. Development in action is a Relationship Cycle. Identifying individuals through suggested leads determines qualification and discovery of what their interests are. Individuals are invited to become involved with campus activities and programs, thus cultivating a relationship and preparing them for a gift request. Actual solicitation for a gift might take years after a relationship has been established. Stewardship keeps the individuals, corporations, or foundations engaged in activities and programs. Different levels of giving allow donors opportunities to give what they want. UNT-UAEM does not want the Board to make “cold calls” or solicitations, but were asked to help cultivate relationship management with recommended individuals, corporations and foundations.
V. Fernando Guzmán related that he has explored potential agencies and foundations whose projects provide support to match the needs of students, faculty, and researchers, i.e.: the National Science Foundation, SciDev Net and federal grants.
VI. Warren welcomed the member’s recommendations for establishing their criteria for the Board, ethical ways of gaining access to corporations/foundations, and their expertise in what to bring to the local businesses. 

VII. There was discussion and questions from board members inquiring about what donors will receive for their contributions, will companies realize business from their donations/will students do internships with their businesses, how will the success of the program be measured, what type of fundraising is expected, what are the expectations of the Board, what are the expected number of students, and what should be the Board’s focus? Warren asked the board for their strategies and what would be the Real Vision for the program?  First, to start with the academic and social aspects at UNT and UAEM; second, to expand to the surrounding communities in Mexico and the United States; and third, to reach out across Texas, the rest of the US and Mexico, and even in to Canada. 

VIII. Meeting adjourned at 6:30 p.m. A continuation of discussion was held at dinner.
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